Lionel Gaiffe

I currently work as deputy head of the operational condition maintenance department, the organization that handles maintenance, new works and modifications at AREVA NC’s installations at la Hague in France.  This means that my brief covers a pretty impressive number of installations located at site that is 4 kilometers in length.  You need to like running on adrenaline, and in practice, this is a very demanding job.

My role is that of a very hands-on manager, for we are right there alongside the machine to ensure that it will work like we expect it to.  In the field we have many AREVA NC people to manage, as well as contractors, we have to juggle numbers, manage costs and we also have a lot of technical work as this is a very technology intensive site.  
One of the specificities of the la Hague site is the reprocessing of spent fuel, a very highly radioactive component.  So when you work on the core process, you need to be able to work from behind a two-meter thickness of concrete.  It's like being on the moon! 

This job calls for skilled, well-trained people, but also people with a strong character in general, not always easy to manage, so our meetings are highly animated, but this is also one of the very attractive aspects of this job.  In a way, seeing the envy we trigger in some of our visitors from abroad who look at this installation, this site and all of its equipment, saying to themselves that they too would be like to have a tool like that, is both motivating and a major responsibility.  We must be worthy of forty years of responsible site operations.  And yes, there is no hiding the fact that at times, when we need to ensure that installations restart on time, yes we are under quite a lot of pressure.

