Michael Williams: My name is Mike Williams.  I'm responsible for the contract management department at the Areva MP. I'm particularly responsible for the new projects. The function of the department is to look after the contract managements throughout the project lifecycle.
Superimpose : Why are contract managers recruited for projects?

Michael Williams: The reasons we're recruiting is to support the renaissance of the nuclear industry.  The goal of contract management enhanced recruitment is to secure the margin on the projects.  And through securing that margin, we guarantee the longevity of the company.

Superimpose : What does the contract manager role consist of?
Michael Williams: A major part of the job is one of coordination and communication.  We have within the role, a function to ensure that all people within the team are working to the same goal together with the project director, to make sure also that the company's position is protected, so that we do not prejudice the margins slippage which we've mentioned.  The contract manager also has the responsibility very often of leading negotiation., which means there is a considerable responsibility with the post.  He would lead the negotiations through the tender phase and also during the project phase there is the involvement in the negotiation of the variations in changed orders with the client and also with potential partners and suppliers.
Superimpose : What qualities do you look for in your future colleague?
Michael Williams: There were relatively few imperative qualities for the right candidates.  But they include a good level of written and spoken English, a good appreciation of contract terms and conditions, and also an experience of working on projects.  The particular specificity of the contract manager is that he's not a specialist in any one field.  He has to be able to understand and participate in many different fields -- in finance, in technical discussions, in contractual discussions, and commercial discussions -- and to coordinate those different aspects.  So there's no real one route, no one single background to become a contract manager.
Superimpose : How do you see the working atmosphere in your team

Michael Williams: We have an atmosphere which is professional, but very open.  People have come in to us from different backgrounds, so we encourage exchanges between people and also obviously with myself, in order to promote the contract management function and to develop the people within the team.
SUPERIMPOSE : What are the advantages of working at Areva?

Michael Williams: It's the opportunity to work on probably the most prestigious projects there are, in terms of value of project, complexity of project in technical terms but also contractual and financial terms.  And also prestigious from the point of view politically and publicly.  They are projects which have a lot of attention in the media and so on.  Also within AREVA there is a culture of rewarding effort and results which obviously gives a very positive atmosphere.  And there is a tremendous opportunity to have a career with AREVA rather than just having a job.  And finally, I think it's worth noting the enthusiasm and motivation of people within the company, which is highly contagious.
